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Translational Research - MedTech
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My DEI focussed roles
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 Established RMIT Women Researchers’ Network – 2013

 Women in STEMM Australia
 Board of Directors – 2014 onwards
 Co-Chair – 2021-current

 Women in STEM Decadal Plan
 Expert Working Group – 2017-2019

 ARC Centre of Excellence for Transformative Meta-Optical Systems (TMOS)
 Inclusion, Diversity, Equity, and Access (IDEA) Director – 2020-current

 STEM Sisters
 Advisory Board – 2022-current

 Victoria’s Gender Equality Strategy
 Equal State Reference Group – 2024-current



RMIT Women Researcher 
Network
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RMIT Women Researcher Network
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You are never too young or early career to effect change!
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Women in STEM Decadal 
Plan
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Women in STEM Decadal Plan
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 Part of Expert Working Group

 Extensive community consultations

 Key Findings around difference between 

sectors – influence of SAGE for academia

 Multi-pronged approach needed

 Intersectionality also flagged
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STEM Equity Monitor

10Functional Materials and Microsystems  |  fmm.rmit.edu.au  | @fun_materials



STEM Equity Monitor
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STEM Equity Monitor – Paygap - 2016 and 2024
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ARC Centre of Excellence 
TMOS
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About TMOS
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 Australian Research Council Centre of Excellence – funded from 2020-2027

 Focus on creating next generation miniaturised optical devices

 5 node universities, 15 chief investigators
 Today hosts around 120 members – including postdoctoral researchers, PhD candidates, 

associate investigators, partner investigators professional staff, 

 7 years - Broader focus beyond research outcomes
 Micro-environment for new initiatives



IDEA Focus

15Functional Materials and Microsystems  |  fmm.rmit.edu.au  | @fun_materials

 IDEA – Inclusion, Diversity, Equity, and Access

 0.6 FTE Professional Staff with IDEA focus

 Clear KPIs on % of women as well as IDEA focussed

 Physics + Engineering Centre
 Need for targeted and continuous efforts
 But realistic goals…



Women-only Recruitment Rounds
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 First round of postdoc recruitment

 13/15 advertised as women-only positions across 4 nodes

 311 applicants – 5 recruited
 +2 direct appointments which took us to 37.5% women (national average of 17%)

 Challenges
 Node to node and state to state variations
 Pandemic and border closures
 Some pushback



Women-only Recruitment Rounds
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 Recruitment Framework

 Bias training for all Chief investigators

 Balanced panels, cross node representation to counter check bias

 Wide advertising with videos discussing research environment to prospective 

applicants

 No gendered language

 Longlist based on skills – not track record

 Records maintained at each recruitment stage



Achievement relative to Opportunity (ArtO) - RMIT
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 Incorporated in RMIT promotion usually

 Piloted for recruitment in 2020 for ARC CoE TMOS 

 Explicit opportunity to explain about professional and personal 

circumstances which affect your career

 RMIT Recruitment round for 2 postdoc positions – women only
 147 applications – 25 male!
 40 activated ArtO
 Career interruptions/migration/industry employment
 Cultural stigma/psychological safety

 SAGE Cygnet Award



Career Reconnect Fellowships
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 Career breaks impact

 Sector change, parental leave, migration

 Short-term, part-time option to re-enter workforce and boost CV

 Awarded to 3 women within my research group

 Outcomes



TMOS IDEA Principles
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 Women First Recruitment

 Recruitment Documents
 Also in the form of a flowchart – neurodiversity

 Transparency in process, offer longer contracts

 Decadal Plan Champion

 Culture Surveys, Exit interviews

 Education and training – Symmetra, Talent LMS



ARC CoE TMOS – Information Sharing
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Women in STEMM Australia

Email – contact@womeninstemm.au
Web – womeninstemm.au



Purpose and Brief History

Our Purpose
To connect, empower and advocate for STEMM (science, technology, engineering, mathematics, medicine) 
women and girls to have equality in the Australian workplace.

About Us
We are an organisation whose primary engagement platform is through social media – this includes LinkedIn 
and Twitter with a diverse and inclusive network of over 40,000 STEMM professionals in academia, industry, 
education, business and government.

This includes all women in STEMM (and those who enable STEMM) regardless of their discipline and profession. 
We raise the profile of women in STEMM, provide role models by increasing the visibility of women in STEMM, 
expand their professional network, and advocate on their behalf at various levels.

Brief History

Founded in 2014, Women in STEMM Australia is a non-profit organisation that has grown into a nationally 
recognised association for women in science, technology, engineering, mathematics and medicine (STEMM).



A Decade of Advocacy



Menopause/Perimenopause



STEMM on Boards



STEMM Strolls
Aiming to bring STEMM students and professionals together in regional 
areas. Local get togethers to find new networks, find mentors, and 
support groups especially in regional areas where it is hard to do so.



Influences on Technology
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https://www.tlnt.com/4-strategies-for-increasing-diversity-in-tech-and-everywhere-else-too/



Technology for Diverse Audiences
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https://www.bbc.com/news/world-us-canada-47725946; https://www.usatoday.com/story/money/2020/05/21/crayola-launches-different-skin-tone-crayons/5240502002/; https://www.jssk.co.uk/stabilo-
sharpeners-2; https://www.evoke.org/articles/july-2019/data-driven/deep_dives/the-dangers-of-gender-bias-in-design 



Equality vs Equity vs Justice
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https://theinclusionsolution.me/staywoke-live-inclusively-equity-vs-equality/



And inclusion…
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 Professor Madhu Bhaskaran
 madhu.bhaskaran@rmit.edu.au
 T: @madhu_bhaskaran

Connect With Me

https://freedomrhetoric.wordpress.com/2016/10/15/intersectional-rosie-the-riveter/
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