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My DEI focussed roles

@, O
® Established RMIT Women Researchers’ Network — 2013

® \Women in STEMM Australia
Board of Directors — 2014 onwards

Co-Chair — 2021-current

® \Women in STEM Decadal Plan
Expert Working Group — 2017-2019

® ARC Centre of Excellence for Transformative Meta-Optical Systems (TMOS)
Inclusion, Diversity, Equity, and Access (IDEA) Director — 2020-current

® STEM Sisters

Advisory Board — 2022-current O
®

Victoria’s Gender Equality Strategy
Equal State Reference Group — 2024-current
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RMIT Women Researcher Network
o—e

Our journey and objectives

The Women Researcher Network (WRN) was initiated in 2013 by Professor Madhu Bhaskaran, Professor Nicky Eshtiaghi and Professor Suelynn Choy as a
Science, Engineering and Health (SEH) initiative, endorsed by the then DVCR Professor Daine Alcorn. From 2014 the WRN steering committee was

established.

All members of the WRN steering committees over the years are acknowledged in advancing the Women Researchers' Network (WRN) which has grown from
being a STEM based to a university wide initiative. The College of Design and Social Context and the College of Business joined the WRN committee in 2015
and 2016 respectively, with RMIT Vietnam represented in the steering committee from 2023. HDR and professional staff are also represented in the committee

membership.

Particularly during 2020 and beyond, faced with the challenges presented by the COVID19 pandemic, the hard work of the WRN steering committees is
recognised and acknowledged in being able to continue the work of founding and subsequent members across all years to continue to:

« advocate for change in gender equity policy, practice, and behaviour

« foster a flourishing and supportive environment for women researchers

« connect the University to a wider community of practice in gender equity. Q
Q
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You are never too young or early career to effect change!

O 10 YEARS OF THE WRN:
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Women in STEM Decadal Plan

O @
® Part of Expert Working Group DECADAL
® Extensive community consultations PLAN

® Key Findings around difference between
sectors — influence of SAGE for academia
® Multi-pronged approach needed

® Intersectionality also flagged
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SIX OPPORTUNITIES

1 Leadership and cohesion

2 Evaluation |
3 Workplace culture 4
4 Visibility

6 Industry action




r STEM Equity Monitor

O— 2025 Gender equity in STEM insights

P RMIT

UNIVERSITY

2023 enrolments in Year 12 subjects

Proportion of enrolments
in STEM subjects, by gender
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2024-25 results — Parents, teachers & career advisers
Importance of STEM skills for getting a good job
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STEM Equity Monitor

STEM women at university

2023 undergraduate enralments and complations

% of university
STEM enrolments

= % of university
STEM completions

2023 undergraduate earnings

‘Women earned less than men for
3of the 4 STEM fields following
undergraduate study
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Undergraduate/vocational
education and training

STEM womenin VET
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2023 postgraduate earnings

‘Women earned less than men for
3of the 4 STEM fields

Post
education

2023 VET STEM enrciments and completions
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2024 STEM-qualified
industry employeos
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2024 gender
pay gap

23% all
industries
$29,818 p.a.

16% all
STEM
industries
$29,121p.a.

2023 women
researchers
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of research workforce in
STEM fields by headcount
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Entry level
career

2024 VET STEM
graduate earnings

Women earned less than
men after graduating from
all 4 STEM fields

2023 women
atlevel Ein
STEM fields
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Womenin

leadership positions
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Representation of women

at senior management level
in STEM-qualified industries

2024 STEM-qualified
occupations

15%
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Representation of
women at CEO level in
STEM-qualified industries
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A Arrows next 1o percentages indicate a change since last report. This may not be a statistically significant change and should be treated with caution,
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STEM Equity Monitor

O 2025 Diversity in STEM insights - CALD people

Schooling

2024-25 parents, teachers and career advisers survey - proportion
of people who agreed STEM skills were important for future careers
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r STEM Equity Monitor — Paygap - 2016 and 2024
o——e

Percentage gender pay gap in each industry, full-time total remuneration
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About TMOS “~TMOS
O o

® Australian Research Council Centre of Excellence — funded from 2020-2027

® Focus on creating next generation miniaturised optical devices

® 5 node universities, 15 chief investigators

Today hosts around 120 members — including postdoctoral researchers, PhD candidates,
associate investigators, partner investigators professional staff,

® 7/ years - Broader focus beyond research outcomes
Micro-environment for new initiatives
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IDEA Focus
O @

® |DEA — Inclusion, Diversity, Equity, and Access o o o TMOS

® 0.6 FTE Professional Staff with IDEA focus ool

® Clear KPIs on % of women as well as IDEA focussed

® Physics + Engineering Centre - s . o TMOS

Need for targeted and continuous efforts ' o0 TRANSFORMATIVE META-GPTICAL SYSTEMS
But realistic goals...

Q
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Women-only Recruitment Rounds -->TMOS
® ® |

® First round of postdoc recruitment

® 13/15 advertised as women-only positions across 4 nodes

® 311 applicants — 5 recruited
+2 direct appointments which took us to 37.5% women (national average of 17%)

® Challenges

Node to node and state to state variations
Pandemic and border closures
Some pushback
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Women-only Recruitment Rounds ) TMOS
O O |

Recruitment Framework

Bias training for all Chief investigators

Balanced panels, cross node representation to counter check bias

Wide advertising with videos discussing research environment to prospective
applicants
® No gendered language

® |onglist based on skills — not track record

® Records maintained at each recruitment stage
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Achievement relative to Opportunity (ArtO) - RMIT
e -->TMOS

® Incorporated in RMIT promotion usually Oo'd st
® Piloted for recruitment in 2020 for ARC CoE TMOS

® Explicit opportunity to explain about professional and personal
circumstances which affect your career

® RMIT Recruitment round for 2 postdoc positions — women only

147 applications — 25 male!

40 activated ArtO

Career interruptions/migration/industry employment

Cultural stigma/psychological safety O

® SAGE Cygnet Award
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Career Reconnect Fellowships
O ®

® Career breaks impact

® Sector change, parental leave, migration

® Short-term, part-time option to re-enter workforce and boost CV

® Awarded to 3 women within my research group

® Qutcomes
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r TMOS IDEA Principles =-+=TMOS

® \Women First Recruitment

® Recruitment Documents

Also in the form of a flowchart — neurodiversity m Y WER

® Transparency in process, offer longer contracts Decadal MET
Champion

Response 2023

® Decadal Plan Champion

® Culture Surveys, Exit interviews

® Education and training — Symmetra, Talent LMS
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'. . ARC CENTRE OF EXCELLENCE FOR
TRANSFORMATIVE META-OPTICAL SYSTEMS

Acknowledgement of Country

This document provides an overview on how to
personalise an Acknowledgement of Country,

g ARC CoE TMOS - Information Sharing ----TMOS

Participation and Inclusion
Accessible and Inclusive Policy
Communication

Carer Scholarship Policy Safe and Inclusive Events

This policy outlines our carer scholarship
initiative which provides all members the option
to apply for financial assistance to cover the
costs of care when participating in professional
development activities

This checklist is for our Centre members to use
as a guide on what to think about to ensure the
event or conference they're creating considers

This policy provides expectations and guidance
to our members on the advised minimum
standards to ensure we're maintaining an
environment that is inclusive and allows
everyone to participate.
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This checklist is for our Centre members to use
as a quide when they're creating and delivering

presentations as well as writing emails. the diversity of the potential attendees.




Women in STEMM Australia

Email - contact@womeninstemm.au
Web - womeninstemm.au

'G)' Women in STEMM
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Purpose and Brief History

To connect, empower and advocate for STEMM (science, technology, engineering, mathematics, medicine)
women and girls to have equality in the Australian workplace.

We are an organisation whose primary engagement platform is through social media - this includes LinkedIn
and Twitter with a diverse and inclusive network of over 40,000 STEMM professionals in academia, industry,
education, business and government.

This includes all women in STEMM (and those who enable STEMM) regardless of their discipline and profession.
We raise the profile of women in STEMM, provide role models by increasing the visibility of women in STEMM,
expand their professional network, and advocate on their behalf at various levels.

Founded in 2014, Women in STEMM Australia is a non-profit organisation that has grown into a nationally
recognised association for women in science, technology, engineering, mathematics and medicine (STEMM).



A Decade of Advocacy

Alikg 10 YEARS

Women in STEMM
AUSTRALIA

2015

Formally recognised as supporter at
Science and Gender Equality
Australia (SAGE) pilot

2017

Cannecting Women in STEMM
Queensland Panel Event

2019
Dr Jane Goodall’s Australian Tour
Partner

2021
Appointment of New Co-Chairs

2024

Menopause Online Panel alongside
Submission to Senate Enquiry into
Issues related to Menopause

2014
Established
Women in STEMM Australia

2016
First National Symposium

2018

Women in STEM Decadal Plan Key
Participation

Empowering Connections in STEMM
Victoria Panel Event

2020
International Allyship Webinars

2023

Online Panel Series

Awards | Girls in STEM | Diversity &
Inclusion




Menopause/Perimenopause

Women in STEMM survey Itis estimated that :  Awareness :

. Recommendations
Submission to the Government Inquiry By 2030 Oo81% reported low to no D "~,
';:2 ﬁgri';:pez&pg;'se and menopause 25% ﬂﬁ ﬁ ﬂ : awareness/discussion of ' Empathy
isinati of the female population symptoms and how to get ;
workforce participation ’ will be menop2u23| through it in their workplace & :
: @ Open discussions
Symptoms Symptoms include: e Flexible work arrangements

Workplace education & policies

e o 76% of respondents have : -
ﬂUH\ symptoms of menopause mm \E

or perimenopause '. -:
- 53% experienced + More training for doctors
Aty N <. .. ..« i il menon o :
o o )

Mental health checks/support

59% have had their Aches & pains | Unexpected heavy bleeding :

mental health affected S Cogpnitive challenges Overwhelming feelings A o
T - f " " I11 Sstronger government policies
K Physical discomfort | Triggered neurological symptoms | Aging appearance \ —
; T " Respondents by state/territory .  Respondents by area e
. . Respondent age ; P y o P y
Online survey responses :

: 78% ;: 2% NT 21%qp 71% 25% 3%
y 20% 28% NSW Metro Regional Rural/remote
across - 19% ACT ....................................................................
respondents  organisations ., Asyis 25d4ys 5% WA 15%vic | . .
5% SA W—e3%TAS : B : :Iuir;yazf. our respondents are in senior roles
- d lificati e e h Director, Managing Director, Professor, Senior Scientist,
Respondents by sector Respondent qualifications . Respondent specialties . Principal, Senior Manager Technology, Superintendent,
: % an ' Pro-Vice Chancellor, General Manager, Head of Sales,
» Y @ 94% ' 640 Science 1 Senior data analyst, ARC Laureate Fellow,
Other 34% Academia Bachelor degree or higher 9% Tech ! Head of Department, Chief Operating Officer,
. | \ Engineering | Surgical Registrar, Group Leader, Programming Manager,
Government 26% F‘r[ljvate L O 64% \ 1% Maths . Project Director, and Transformation Head.
industry : | 8% L :
; MBA and/cr PhD ! Medicine &
: P 6% QOther T T e

Women in STEMM
AUSTRALIA

© 2024 Women in STEMM Australia | womeninstemm.au




STEMM on Boards

STEMM on Boards

Number of STEMM Directors on Boards

39 women
58 men -{l;tl}

14 men

Science Technology

ASX 100 Directors (749)

STEMM qualified
Women in STEMM

% STEMM Directors on Boards by ASX Industry Sector

The percentage of STEMM Directors on Boards varies by industry sector
from a minimum of 0% to a maximum of 86%.

ASX Industry Sector  Min . Max

44
- 50%

50%
D 67%
67%

Consumer Staples U%
Financials 0% @
1%
14%
Materials/Resources 1 80"0

25%

Healthcare

86%

Information Tech

Energy

7 49 Board Members on the ASX 100

37 % women (275 total)
6.3% men (474 total)

7 women

Chemistry

electro

29 women
88 men

Engineering

Chairs of the Board

21 % STEMM qualified
U’ Women in STEMM

STEMM + Business Qualifications

1 7% of Directors
1 1 % of Chairs
17% of MDs/CEOs

Doctorate qualifications

5% of Board Directors
(39 total)

AR

Board Directors have degrees in these STEMM areas:

Physiology | Nuclear physics

ngy | Telecommunications

6 women

7 women
6 men 7 men

Mathematics Medicine

Managing Directors / CEOs

"2 STEMM qualified
' Women in STEMM

IT qualified Directors

o

3% AsSX 100 Directors
1 % Board Chairs
1% Mps/cEOs

have a PhD

Women in STEMM



STEMM -,

-

STEMM Strolls Strolls

Aiming to bring STEMM students and professionals together in regional
areas. Local get togethers to find new networks, find mentors, and
support groups especially in regional areas where it is hard to do so.

Wollongong, Ballarat, Townsville, Bendigo & Sunshine Coast

Registered: 240 Attendees: 286 (119% attendance)
Employment Area STEMM Sector Focus
Government Multisector STEMM Engineering

13.9% 13%

.

Defence

Business

Uni Student
Industry
« Science
University Sta
Other 29.6%
School Student 29.6%

0 20 40 60 80 100
Technology

1.1%



Influences on Technology
oO——@
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r Technology for Diverse Audiences
bt

FEMALE VOICES ARE LESS LIKELY
TO BE ACCURATELY PROCESSED
SSSSSSSSSSSSSSSSS

THEY ARE TRAINED ON
MALE-BIASED DATA
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r Equality vs Equity vs Justice

e
————

Pl P P

EQUALITY
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g And inclusion...

JUSTICE _

One gets more than is The assumption is that Everyone gets the - All 3 can see the game Everyone is INCLUDED in the
needed, while the other everyone benefits from support they need, without supports or 2
gets less than is needed.  the same supports.This  which produces equity. accommodations because | §3Me- No one is left on the
Thus, a huge disparity is is considered to be equal the cause(s) of the outside; we didn’t only
created. treatment. inequity was addressed. | remove the barriers keeping

The systemic barrier has

Ly people out, we made sure

l’[h«\iw,lr were valued & involved.
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Connect With Me

i
) o——e
'

® Professor Madhu Bhaskaran W Cn do iy
madhu.bhaskaran@rmit.edu.au

T. @madhu_bhaskaran

IF YOU DON'T
ASK TUE
ANSWIER IS

ALWAYS NO
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