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01 Why would |

buy/choose that?
02 Why would | fund your WHY9
idea? —
03 Why would | believe

that this productis

safe enough for me to
approve for sale?

04 Whydolstayin thisjob
and keep coming to
work every day?



THE COMMUNICATE. oiag ~  IDENTIF

& - oo
DESIGN meare

materials) and criteria
for the problem
to improve

Jour pototype B SELECT
ROCESS 7

your solution

BRAINGTORM

multiple solutions
;, promising solution
your prototype
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Nucleus 6 Remote

Assistant (CR230) GROUPS MUSIC

Cochlear

Volume

Program

Audio Sources

Nucleus 6 Sound
Processor (CP920)



r 3 User Need

As a patient, | need to discreetly manage my hearing so that | can get on with life

Epic

As a patient, | want to control my hearing

settings directly from my phone so that | can
discreetly manage my hearing

User Story User Story User Story
As a patient | As a patient | As a patient |
need to connect need change need to change
to the phone volume my programs
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- Designed for Designed by Dalbe
The Business Model Canvas
Key Partners & Key Activities G Value Propositions -;?l- Customer Relationships W | customer Segments .
Key Resources ._= Channels !B

Cost Structure

Q®

Revenue Streams
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§+ )] Canada Medical Device

Regulation (CMDR) B - e

Directorate, Member State

BE= US Food & Drugs

~ Administration (FDA), - China Food & Drugs
Center for Devices & Administration (CFDA)
Radiological Heath (CDRH) |

. Drug controller General of
India (DCGD, Central

Drugs Standard Control
Organization (CDSCO)
m Agéncia Nacional de
Vigilancia Sanitaria
(ANVISA)
Therapeutic Goods

Administration (TGA)



H PIE CHART OF MY LIFE

BUYING
PLANTS
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PLANTING
PLANTS
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